
AGENDA 
Durham Public Schools Board of Education 

Board Work Session 
April 19, 2018 

Fuller Administration Building, 511 Cleveland Street, Durham, NC 
4:30 p.m. 

1. Call to Order  5 min. 

2. Moment of Silence  5 min. 

3. Agenda Review and Approval  5 min. 

4. Public Comment  10 min. 

5. Board Work Session Minutes      5 min. 

• March 8, 2018

6. Consent Items  5 min. 
a. Contract for Parkwood Roof Replacement Project
b. Contract for Spaulding Roof Replacement Project
c. Construction and Capital Planning Change Order Reports

7. Academic and Student Support Services
a. Advanced Placement Capstone Program 2018-2019 10 min. 
b. Strategic Planning 10 min. 

8. Operational Services and Policy
a. Managed Print Services Contract 10 min.         
b. MOU between Durham Public Schools Board of Education 10 min. 

and CASA for the Development of Affordable Housing
c. Custodial Contract and Timeline       10 min.  

1 hr. 25 min. 
9. Summary of Follow-Up Items

10. Closed Session
• Consult with an attorney retained by the Board to preserve the attorney-client privilege information

pursuant to G.S.143-318.11(a) (3).

• Consider confidential personnel matters protected under G.S. 143-318.11 (a) (6) and
G.S. 115C-319.

• Approve Close Session Minutes dated March 8, 2018

11. Adjournment

Mission Statement 
In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students with an outstanding education that motivates them to 

reach their full potential and enables them to discover their interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and 
as engaged citizen
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               Date:    April 19, 2018    

 
 

Durham Public Schools 
Board Work Session 

PRECIS 

 
 
 
Agenda Item:    Board Work Session Minutes 

 
Staff Liaison Present:   Shirley Young    Phone#:  560-3831  
                  
                
         

 
 
Main Points:  
 
Attached for consideration and approval is a draft copy of the following minutes: 
 

• March 8, 2018 
 
 
 
 
Fiscal Implications:  N/A 
 
 
 
 
 
 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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   MINUTES 
                                      DURHAM PUBLIC SCHOOLS 

              BOARD OF EDUCATION 
                      WORK SESSION 

 
                      March 8, 2018 

 
 
The Durham Public Schools Board of Education held a joint Academic & Student Services Work 
Session and Operational Services & Policy Work Session on Thursday, March 8, 2018 at 4:30 p.m. 
in the Board Room 307 at 511 Cleveland Street, Durham, NC. 

 
 

Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Xavier Cason; Bettina 
Umstead; Natalie Beyer; Matt Sears; and Minnie Forte-Brown  

 
Administration Present: Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer;  Dr. Deborah 
Pitman,  Assistant Superintendent of Specialized Services;  Elizabeth Shearer, Executive Director of 
Student Support Services; Arasi Adkins, Assistant Superintendent of Human Resources and William 
Sudderth, III, Chief Communications Officer 

 
Attorney Present: Ken Soo 
Recorder: Shirley Young, Administrative Assistant to Chief Operating Officer 

 

Call to Order 
Matt Sears, Work Session Chair, called the meeting to order and presided over a moment of silence. 
 
Agenda Review 

  The agenda was amended and approved as follows:  
• A brief Closed Session after line item 6.E to consult with an attorney retained by the board to 

preserve the attorney-client privilege, pursuant to G.S. 143-318.11(a)(3). 
• Resolution by the Durham Board of Education Regarding Gun Violence Prevention added as 

line item 8c. 
Natalie Beyer made a motion to approve the agenda as amended.  Bettina Umstead seconded, and the 
motion passed unanimously. 

 
General Public Comment:  None 

 
Minutes 

• February 8, 2018 
Steve Unruhe made a motion to approve the minutes as written.  Bettina Umstead seconded, and the 
motion passed unanimously.  
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6. Reports 

I. Consent Items 
Recommendation: Consent 
Public Comment: None 

                                                                                                                    
             a. 2018-2019 Change in Bell Schedule for Middle College High School 
             b. Contract for Forest View Modular Building Project- Fabrication 
             c. Contract for Fuller Building Roof Replacement Project 
             d. Lottery Application for Riverside High School Partial Roof Replacement Project  
             e. 2007 Bond Project Closure and Transfer 
 

Xavier Cason made a motion to approve the consent items.  Natalie Beyer seconded and the 
motion passed unanimously. 

 
       II. Closed Session #1 Time: approximately 4:40 pm 
 
       Natalie Beyer made a motion to go into a brief closed session as amended on the agenda.  
       Bettina Umstead seconded, and the motion passed unanimously.  
 

Open Session Reconvened 
The Open Session reconvened after the Closed Session #1 at approximately 4:55 p.m. 

 
   7a. Custodial Program Update 
         Recommendation: Action 
         Public Comment: 1 5  
             

1. Lavel Young, DPS Custodial Contract Coordinator, - expressed support for the In-House 
Custodial Model.  He shared a draft copy of a transition plan prepared by a team of staff 
members which included an in-house custodial transition by June 1, 2018.       

             
2. Brian Callaway, DPS Coordinator of Energy & Sustainability, - expressed support for the In –

House Custodial Model and continued with details of the draft In-House Custodial Transition 
Plan.   

            
         3. Jackie Wagstaff - expressed support for the In-House Custodial Model. 
 

4. Kenneth Oliver, Sr. - shared that he is employed by the current contractor (Solution Services) 
as a custodian and is paid well but realized that there are others that are not. He would like to 
see all custodians paid a fair wage. 

 
5. Elvia Lambar - stated that she is employed by the current custodial contractor (Solution 

Services) and indicated that she is treated well and thankful for her job. 
 
6. Jose Villera- is employed by current contractor (Solution Services) and stated that he is happy 

with his job. 
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7. Jeanette Castro- is employed with current custodial contractor (Solution Services) and stated 

that she is happy with her job. 
 

8. Chaka Watson - has worked for current contractor (Solution Services) for several years and 
now a part of the management team.  She stated the job is a huge success for her and her 
family. 

 
 9.  Julius Griffin - is employed by current contractor (Solution Services) and hopes DPS and the 

current contractor will be able to resolve any issues. 
 

10. Deborah Bailey – is employed by current contractor (Solution Services) and supports the In-   
House Transition Model.  

 
11. Bryan Proffitt, DAE Representative, - thanked the administration for the detailed study in                

regards to custodial services in Durham Public Schools and look forward to hearing how the 
              In-House Custodial Transition will take place. 
             
        12. Mike Spears - supports the In-House Custodial Transition and hopes DPS will consider 

keeping a minority contractor to assist with custodial needs. 
 

13.  Denise Wiggins - is employed by current contractor (Solution Services). She supports the In- 
       House Transition Model and is eager to start.                  

                 
        14. Clifton Ali - stated that he is a DPS custodian and receive benefits.  He would like his                

co-workers to receive the same opportunity. 
 

 15. George Conrad - is employed by current Contractor (Service Solutions) and supports the In-
House Transition Model.  He shared that it is his belief that custodians will do whatever 
necessary to make the in-house custodial transition work. 

   
Aaron Beaulieu, Chief Operating Officer, provided an update on the custodial program which included 
the history of the custodial program and results from a recent principal survey.  Mr. Beaulieu presented 
four options to the Board for consideration: 

1. Continue with outsourced services at the current budget; 

2. Continue with outsourced services at a higher cost, to increase pay and add some paid sick 
days/holidays; 

 
            3.  Shift to an in-house model, providing custodians with DPS salaries and full benefits; or 

4. Shift to an in-house model, but mitigate the cost increase by paying part-time custodians 
based on state salary schedules (rather than higher, locally-adjusted wages) 

 
Mr. Beaulieu emphasized the need to have a transition plan of good quality and proper training.  He 
shared a timeline to phase in custodial staff from July 1, 2018 through January 1, 2019.  Mr. Beaulieu 
explained that the timeline may include working with the current vendor or another vendor during the 
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transition period. Mr. Mike Lee asked the administration to provide an alternative timeline for 
consideration.  
 
Board members had a discussion and unanimously agreed to eliminate options 1 and 2.  Mr. Mike Lee 
made a motion to approve Option 4.  Mr. Steve Unruhe seconded the motion. The motion passed 
unanimously. 
    
7b. Capital Planning for Facility Needs 
      Recommendation: Information/Discussion 
      Public Comment: None 
 
Mr. Jon Long, Executive Director of Construction & Capital Planning, stated that Capital Planning is an 
ongoing process for the district. He indicated that the possibility of a 2020 GO Bond and NCDPI 
reporting combined with other current capital projects requires earnest planning.  Mr. Long provided an 
overview of a Capital Needs Planning Calendar which included four primary areas:  
 

1. Long Range Facility Plan 
2. Capital Improvement Plan 
3. 2020 Bond Referendum Planning 
4. NCDPI Five-Year Needs Survey 

 
 7c.   FY 2018-2019 Capital Outlay Budget 
         Recommendation: Information/Discussion 
         Public Comment: None 

 
Mr. Aaron Beaulieu, Chief Operating Officer, presented an overview of the FY 2018-19 Capital Outlay 
Budget. He discussed a sub-section of the budget report which outlined the programs used to fund the 
Capital Outlay Budget and the proposed projects for funding next year. 

 
  8a. Code of Student Conduct Update 
        Recommendation: Information/Discussion 
        Public Comment: 1 
 
Michel Tharp - stated that DPS has a Code of Conduct Policy in place but the suspension numbers 
increased last year.  He suspects the issue may be how individual schools and administrators are 
applying the policy.  Mr. Tharp indicated that the community would like more data and more input. 

 
Dr. Deborah Pitman, Assistant Superintendent of Specialized Services, and Ms. Elizabeth Shearer,  
Executive Director of Student Support Services, presented an update on Policy 4301- Code of Student  
Conduct.  They both shared an overview of the following: 

• New Policy and Procedures 
• Professional Development 
• Programming and Support 
• Data Outcomes     
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Ms. Shearer indicated that first semester long-term suspension numbers decreased drastically. She 
indicated that this change may be due to schools following up with students and phone calls to families 
from central services staff to share the advantages of enrolling in Lakeview and the importance of 
continuing with education. Ms. Shearer also shared that 97.6 % of students in elementary schools are 
not being suspended, and 92.8% of students in secondary schools are not being suspended. 
 
Board members indicated that these numbers should be celebrated. 
     
8b. Resolution in Support of Community Schools Initiative in Durham, NC 
     Recommendation: Action 
      Public Comment: 2 
 
Bryan Proffitt, DAE Representative, - stated that four schools 1) Club, 2) Southwest, 3) Hope Valley; 
and, 4) Eastway will have an opportunity to vote on a Community-in-Schools Initiative for their 
schools. He shared that this pilot initiative will improve academic success and wrap-around services 
with community support. 
 
Terry Phillips, Principal of Club Blvd., expressed support for the Community-in-Schools Initiative. 
She stated that Club Blvd. chose to participate in the spring of 2017.  Ms. Phillips shared some of the 
benefits of this collaboration as follows: community partnerships, positive behaviors, wrap-around 
services, and higher quality teaching practices. 
 
Board members had a discussion.  Natalie Beyer made a motion to approve the Resolution in Support of 
Community-in-Schools Initiative.  Steve Unruhe seconded the motion.  The motion passed 5 to 1 with 
Minnie Forte-Brown opposing. 
    
8c. Resolution by Durham Board of Education Regarding Gun Violence Prevention  
      Recommendation: Tabled and Moved to Full Board Meeting (March 22, 2018) 
      Public Comment: None 
 
A request was made to table the discussion on the Resolution by Durham Board of Education Regarding 
Gun Violence Prevention.  Bettina Umstead made a motion to move item 8c to the full Board Meeting 
on March 22, 2018.  Steve Unruhe seconded the motion.  The motion passed unanimously. 
 
9.  Follow-Up Items 

•  Board members requested an alternative custodial transitioning timeline.  
•  Mr. Michel Tharp requested more suspension data and more community input from 
    the administration. 
• Dr. Nakia Hardy will follow up with board members on additional questions regarding the 

            Code of Student Conduct. 
 
10.  Closed Session #2  Time: 7:40 p.m. 
A motion to go into Closed Session was made by Natalie Beyer.  Steve Unruhe seconded the motion. 
The motion passed unanimously.  Closed Session was approved to: 

• Consult with an attorney retained by the Board to preserve the attorney-client privilege 
     information pursuant to G.S. 143-318.11(a)(3). 
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•  Consider confidential personnel matters protected under G.S. 143-318.11 (a)(6) and G.S.115C- 
    319. 
•  Approve Closed Session Minutes for February 22, 2018. 

 
11. Open Session Time: 7:56 p.m.  
 
Approval of Personnel Report 
Dr. Pascal Mubenga sought approval of the Personnel Report for March 8, 2018.  Natalie Beyer made a 
motion to approve the Personnel Report.  Bettina Umstead seconded.  The motion passed unanimously. 
 
Having no further business, the work session adjourned at approximately 7:58 p.m. 
     
       
 
 
 

       Michael Lee                                             Pascal Mubenga, Ph.D. 
       Chair  Superintendent  
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       Date: April 19, 2018 

Durham Public Schools 

Board Work Session 

PRECIS

Agenda Item: Contract for Parkwood Roof Replacement Project 

Staff Liaison Present:  Jon Long  Phone#:  560-2216 

Main Points: 
 2016 Bond funds provide for replacement of the existing roof canopies at Parkwood

Elementary School.  The age and condition of the roof canopies makes replacement

necessary.

 Bids were received on April 3, 2018 from three (3) qualified bidders.  The lowest

responsive, responsible bidder is:

Harrod and Associates Constructors, Inc. Base Bid: $ 178,500.00 

6612 Fleetwood Drive 

Raleigh, NC  27612 

Alternates No. 1: 

Total: 

$ 24,000.00   

 $ 202,500.00

Administration submits this bid information and the proposed contract for action. 

Fiscal Implications: 

This contract is within the project budget.  Minority Business Enterprise participation is 3.4% 

and all required affidavits were submitted by the contractor. 

Purpose 

Information/Discussion Action   Consent   

Reviewed by:   Finance __________    Attorney _________ 
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BID TABULATION
Parkwood Roof Replacement

Bid Date: Tuesday, April 03, 2018
Time: 3:00 PM

DURHAM PUBLIC SCHOOLS

Alt 1

1 CT Wilson Construction Co., Inc.
PO Box 2011, Durham, NC  27702 Y 2443 $295,313.00 $370,564.00 $361,790.00 $463,607.00 $1,491,274.00

*2 Harrod and Associates Constructors, Inc.
6612 Fleetwood Drive, Raleigh, NC  27612 Y 32791 $178,500.00 $24,000.00 $31,400.00 $63,300.00 $297,200.00

3 Owens Roofing, Inc.
301 W. Cabarrus St., Raleigh, NC  27601 Y 24442 $251,782.00 $82,640.00 $37,300.00 $14,020.00 $385,742.00

Bid Alternates:

Alternate #1: Add to include replacement canopies F1, F2, F3, J1 in Base Bid as specified and indicated on drawings.

Alternate #2: Add to change finish of all Base Bid Canopy Materials tp equal three (3) coats of flouorpolymer system, see section 107326.

Alternate #3: Add to change finish of Alternate No. 1 Canopy Material to equal three (3) coats of flouorpolymer system, see section 107326.

* Apparent lowest responsible, responsive bidder

I (We) hereby certify that this is a true and accurate tabulation of bids received this day,
for the above project.

Signed:____________________________________ Date:________________________

Lump Bid

Durham Public Schools

2011 Hamlin Road

Durham, NC  27704

(919) 560-2216     

BIDDING CONTRACTORS

MWBE

FORM

LICENSE

NUMBER Base Bid Alt 3Alt 2
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DURHAM COUNTY 

   

 

 

 

OWNER-CONTRACTOR AGREEMENT 
 

Durham County 
Parkwood Roof Replacement Project 

  
 THIS AGREEMENT, is made this 19th day of April in the year of 2018 by and between 
the Durham County, by and through its authorized agent the Durham Public Schools Board 
of Education (herein referred to as the "Owner"), whose mailing address for purposes of this 
agreement shall be, Construction & Capital Planning, 2011 Hamlin Road, Durham, North 
Carolina 27704 and Harrod and Associates Constructors, Inc., EID #56-1863776 (herein 
referred to as the "Contractor"), whose mailing address is 6612 Fleetwood Drive, Raleigh, NC  
27612.  All correspondence, submittals, and notices relating to or required under this Contract 
shall be sent in writing to the above addresses; unless either party is notified in writing by the 
other, of a change in address. 
 

WITNESSETH: 
 
WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with 
the Scope of Work for Parkwood Roof Replacement Project (DPS project no. 362-01, 
documents dated December 17, 2017)  hereinafter referred to as the "Project" or the "Work"; 
and 
 
 WHEREAS, the Contractor desires to perform such construction in accordance with the 
terms and conditions of this Agreement, 
 
 NOW, THEREFORE, in consideration of the promises made herein and other good and 
valuable consideration, the following terms and conditions are hereby mutually agreed to, by and 
between the Owner and Contractor: 

 
Article 1 

DEFINITIONS 
 
1.1 All terms in this Agreement which are defined in the Information for Bidders and the 

General Conditions shall have the meanings designated therein. 
 
1.2 The Contract Documents are as defined in the General Conditions provided with the 

Information to Bidders.  Such documents form the Contract, and all are as fully a part 
thereof as if attached to this Agreement or repeated herein. 

 
Article 2 

STATEMENT OF THE WORK 
 
2.1 The Contractor shall provide and pay for all materials, tools, equipment, labor and 

professional and non-professional services, and shall perform all other acts and supply 
all other things necessary, to fully and properly perform and complete the Work, as 
required by the Contract Documents. 

 
2.2 The Contractor shall further provide and pay for all related facilities described in any of 

the Contract Documents, including all work expressly specified therein and such 
additional work as may be reasonably inferred therefrom, saving and excepting only such 
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items of work as are specifically stated in the Contract Documents not to be the obligation 
of the Contractor. The totality of the obligations imposed upon the contractor by this Article 
and by all other provisions of the Contract Documents, as well as the structures to be built 
and the labor to be performed, is herein referred to as the "Work". 

 
Article 3 

DESIGN CONSULTANT 
 
3.1 The Design Consultant (as defined in the General Conditions) is Bute, PLLC, PO Box 

2833, Durham, NC  27704. 
 

Article 4 
TIME OF COMMENCEMENT AND COMPLETION 

 
4.1 The Contractor shall commence the Work promptly upon the date established in the 

Notice to Proceed.  If there is no Notice to Proceed, the date of commencement of the 
Work shall be the date of this Agreement or such other date as may be established herein. 

 
4.2 Time is of the essence.  The Contractor shall achieve Final Completion, as defined in the 

Specifications on or before the date established for Final Completion. 
 
4.3 The Specifications contains certain specific dates that shall be adhered to and are the 

last acceptable dates unless modified in writing by mutual agreement between the 
Contractor and the Owner.  All dates indicate midnight unless otherwise stipulated.   

  
4.4 Should the Contractor fail to complete the Work on or before the dates stipulated for 

Substantial Completion and/or Final Completion (or such later date as may result from an 
extension of time granted by the Owner), he shall pay the Owner, as liquidated damages 
the sums set forth in the General Conditions.  

 
Article 5 

CONTRACT SUM 
 
5.1 Provided that the Contractor shall strictly and completely perform all of its obligations 

under the Contract Documents, and subject only to additions and deductions by 
Modification or as otherwise provided in the Contract Documents, the Owner shall pay to 
the Contractor, in current funds and at the time and in the installments hereinafter 
specified, the maximum sum of Two Hundred and Two Thousand Five Hundred 
Dollars ($202,500.00) herein referred to as the "Contract Sum". The Contract Sum 
includes the base bid work, including Bid Alternate No. 1, as specified in the bidding 
documents. 

 
Article 6 

PROGRESS PAYMENTS 
 
6.1 The Contractor hereby agrees that on or about the First day of the month for every month 

during the performance of the Work he will deliver to the Owner's Project Manager an 
Application for Payment in accordance with the provisions of the General Conditions.  This 
date may be changed upon mutual agreement, stated in writing, between the Owner and 
Contractor.  Payment under this Contract shall be made as provided in the General 
Conditions. 
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Article 7 
OTHER REQUIREMENTS 

 
7.1 The Contractor shall submit the Performance Bond, Labor and Material Payment Bond 

and Certification of Insurance as required by the Contract Documents. 
 
7.2 The Owner shall furnish to the Contractor drawings and specifications as outlined in the 

General Conditions.  Additional sets of drawings or specifications may be obtained by the 
Contractor by paying the Owner for the costs of reproduction, handling and mailing. 

 
7.3 The Contractor will make a good faith effort to utilize Minority Business Enterprises 

(MBEs) per N.C. Gen. Stat. 143-128 as subcontractors in the performance of this contract. 
 
7.4 Compliance with Applicable Laws. Contractor shall comply with all applicable laws and 

regulations in providing services under this Agreement.  In particular, Contractor shall not 
employ any individuals to provide services to the Owner who are not authorized by federal 
law to work in the United States.  Contractor represents and warrants that it is aware of 
and in compliance with the Immigration Reform and Control Act and North Carolina law 
(Article 2 of Chapter 64 of the North Carolina General Statutes) requiring use of the E-
Verify system for employers who employ twenty-five (25) or more employees and that it 
is and will remain in compliance with these laws at all times while providing services 
pursuant to this Agreement.  Contractor shall also ensure that any of its subcontractors 
(of any tier) will remain in compliance with these laws at all times while providing 
subcontracted services in connection with this Agreement.  Contractor is responsible for 
providing affordable health care coverage to all of its full-time employees providing 
services to the School System.  The definitions of “affordable coverage” and “full-time 
employee” are governed by the Affordable Care Act and accompanying IRS and Treasury 
Department regulations. 

7.5 Lunsford Act / Criminal Background Checks.  The Contractor shall conduct at its own 
expense sexual offender registry checks on each of its owners, employees, agents, or 
subcontractors (“contractual personnel”) who will engage in any service on or delivery of 
goods to school system property or at a school-system sponsored event, except checks 
shall not be required for individuals who are solely delivering or picking up equipment, 
materials, or supplies at: (1) the administrative office or loading dock of a school; (2) 
non-school sites; (3) schools closed for renovation; or (4) school construction sites..  The 
checks shall include at a minimum checks of the State Sex Offender and Public 
Protection Registration Program, the State Sexually Violent Predator Registration 
Program, and the National Sex Offender Registry (“the Registries”).  For the Contractor’s 
convenience only, all of the required registry checks may be completed at no cost by 
accessing the United States Department of Justice Sex Offender Public Website at 
http:// www. nsopw.gov/.  The Contractor shall provide certification that the registry 
checks were conducted on each of its contractual personnel providing services or 
delivering goods under this Agreement prior to the commencement of such services or 
the delivery of such goods.  The Contractor shall conduct a current initial check of the 
registries (a check done more than 30 days prior to the date of this Agreement shall not 
satisfy this contractual obligation).  In addition, Contractor agrees to conduct the registry 
checks and provide a supplemental certification before any additional contractual 
personnel are used to deliver goods or provide services pursuant to this Agreement.  
Contractor further agrees to conduct annual registry checks of all contractual personnel 
and provide annual certifications at each anniversary date of this Agreement.  Contractor 
shall not assign any individual to deliver goods or provide services pursuant to this 
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Agreement if said individual appears on any of the listed registries.  Contractor agrees 
that it will maintain all records and documents necessary to demonstrate that it has 
conducted a thorough check of the registries as to each contractual personnel, and 
agrees to provide such records and documents to the school system upon request.  
Contractor specifically acknowledges that the school system retains the right to audit 
these records to ensure compliance with this section at any time in the school system’s 
sole discretion.  Failure to comply with the terms of this provision shall be grounds for 
immediate termination of the Agreement.  In addition, the Owner may conduct additional 
criminal records checks at the Owner’s expense.  If the school system exercises this 
right to conduct additional criminal records checks, Contractor agrees to provide within 
seven (7) days of request the full name, date of birth, state of residency for the past ten 
years, and any additional information requested by the school system for all contractual 
personnel who may deliver goods or perform services under this Agreement.  Contractor 
further agrees that it has an ongoing obligation to provide the school system with the 
name of any new contractual personnel who may deliver goods or provide services 
under the Agreement.  The Owner reserves the right to prohibit any contractual 
personnel of Contractor from delivering goods or providing services under this 
Agreement if the Owner determines, in its sole discretion, that such contractual 
personnel may pose a threat to the safety or well-being of students, school personnel or 
others. See Attachment A for the Sexual Offender Registry Check Certification Form. 

7.6 Iran Divestment Act Certification. The Contractor certifies that as of the date of this 
Agreement between the Owner and Contractor, the Contractor is not listed on the Final 
Divestment List created by the North Carolina State Treasurer pursuant to G.S. § 147-
86.58.  

 
7.7 Applicable Durham Public Schools Board of Education Policies.  The Contractor 

acknowledges that the Durham Public Schools Board of Education has adopted policies 
governing conduct on all property owned by the Owner and agrees to abide by any and 
all relevant board policies while on the Owner’s property.  The Contractor acknowledges 
that these policies are available online on the School System’s website.  In particular, the 
Contractor acknowledges that it has received copies of or has access to (via the Durham 
Public Schools’ website) and will abide by all applicable Durham Public Schools Board of 
Education policies, including but not limited to policies related to conduct on school 
property, weapons, drugs and alcohol, tobacco, and interactions with staff and students. 

 
  

5 14



NORTH CAROLINA 
DURHAM COUNTY 

   

 

IN WITNESS WHEREOF, Durham County, by and through its authorized agent the Durham 
Public Schools Board of Education (hereinbefore called the "Owner") has caused these presents 
to be signed by and through its authorized agent the Durham Public Schools Board of Education 
pursuant to the Interlocal Agreement between the Owner and the Durham Public Schools, and 
Harrod and Associates Constructors, Inc. (hereinbefore called "Contractor") has caused these 
presents to be signed by its President and its Corporate seal to be hereunto affixed, as hereinafter 
attested, all as of the day and year first above written. 
 
Durham County 
By and through its authorized agent the Durham Public Schools Board of Education 
 
  
Mike Lee, Chair, Durham Public Schools Board of Education                                Date 

     
This instrument has been pre-audited in the manner required by the School Budget and Fiscal 
Control Act. 
 
 

Paul LeSieur, Chief Finance Officer, Durham Public Schools  Date 
 

 

 
 
 
 

This contract was approved by the Board on the 19th day of April, 2018. 
 
Harrod and Associates Constructors, Inc. 
 
By:          
 
Name/Title:                 
 
STATE OF NORTH CAROLINA 
COUNTY OF DURHAM 
 

I, a Notary Public in and for the aforesaid County and State, do hereby certify that 
____________________ personally appeared before me this day and acknowledged that he/she 
is _____________ of _________________________., a _________________ (state of 
incorporation) corporation, duly authorized to do business in the state of North Carolina, and that 
by authority duly given and as the act of the corporation, the foregoing instrument was signed in 
its name by its ________ , sealed with its corporate seal and attested by ___________________ 
as its Corporate Secretary.  

 
Witness my hand and notarial seal this        day of                   , 20__.     
 
____________________________________  (SEAL/STAMP) 

Notary Public 
 

My commission expires:_________ 

Endorsement: 
 ______________________ 

 Executive Director 
 Durham Public Schools 
 Construction & Capital Planning 
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Attachment A 

 

Lunsford Act 

Sexual Offender Registry Check Certification Form 
 

DPS Project Name: Parkwood Roof Replacement Project 

DPS Project Number: 362-01 

 

Check the appropriate box to indicate the type of check: 

□ Initial 

□ Supplemental 

□ Annual 

 

I, (insert name), (insert title) of (insert 

company name) hereby certify that I have performed all of the required sexual offender registry 

checks required under this Agreement for all contractual personnel (employees, agents, ownership 

personnel, or contractors ) who may be used to deliver goods or provide services under this 

Agreement, including the North Carolina Sex Offender and Public Protection Registration Program, 

the North Carolina Sexually Violent Predator Registration Program, and the National Sex Offender 

Registry. I further certify that none of the individuals listed below appears on any of the above-

named registries and that I will not assign any individual to deliver goods or perform services under 

this Agreement if said individual appears on any of the sex offender registries. I agree to maintain 

all records and documents associated with these registry checks, and that I will provide such records 

and documents to the school system upon request. I specifically acknowledge that the school 

system retains the right to audit these records to ensure compliance with this section at any time in 

the school system’s sole discretion. I acknowledge that I am required to perform these checks and 

provide this certification form before any work is performed under the Agreement (initial check), 

any time additional contractual personnel may perform work under the Agreement (supplemental 

check), and at each anniversary date of the Agreement (annual check). 

 

Contractual Personnel Names Job Title 
 

1.    

 

2.    

 

3.    

 

4.    

 

(Attach additional page(s) if needed) 

 

I attest that the forgoing information is true and accurate to the best of my knowledge. 

 

 

_______________________________(print name) ________________________________(signature) 

 

 

 

____________________________________(title) _________________________________(date) 
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       Date: April 19, 2018 

Durham Public Schools 

Board Work Session 

PRECIS

Agenda Item: Contract for Spaulding Roof Replacement Project 

Staff Liaison Present:  Jon Long  Phone#:  560-2216 

Main Points: 
 2016 Bond funds provide for replacement of the existing roof at Spaulding Elementary

School.  The age and condition of the roofing makes replacement necessary.

 Bids were received on March 08, 2018 from seven (7) qualified bidders.  The lowest

responsive, responsible bidder is:

AAR of NC, Inc. Base Bid: $ 339,986.00 

655 Peddycord Road 

Kernersville, NC  27284 

Alternate No. 2: 

Total: 

$   54,000.00 

$ 393,986.00 

Administration submits this bid information and the proposed contract for action. 

Fiscal Implications: 

This contract is within the project budget.  Minority Business Enterprise participation is 11% and 

all required affidavits were submitted by the contractor. 

Purpose 

Information/Discussion Action   Consent   

Reviewed by:   Finance __________    Attorney _________ 
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BID TABULATION

Spaulding Roof Replacement
Bid Date: Thursday, March 8, 2018
Time: 10:00 AM

DURHAM PUBLIC SCHOOLS

Alt 1

*1 AAR of North Carolina, Inc.
655 Peddycord Rd., Kernersville, NC  27284 Y 21667 $339,986.00 $136,116.00 $54,000.00 $14,500.00 $544,602.00

2 B & M Roofing Contractors
2841 N. Church St., Rocky Mount, NC  27804 Y 65028 $357,177.00 $99,777.00 $45,000.00 $11,000.00 $512,954.00

3 Curtis Construction Co., Inc.
P.O. Box 991, Kinston, NC  28502 Y 3529 $450,300.00 $111,100.00 $48,900.00 $13,000.00 $623,300.00

4 DLT Roofing, Inc.
7065 US Highway 301 N., Kealy, NC  27542 Y 71227 $395,223.00 $514,303.00 $45,100.00 $10,000.00 $964,626.00

5 Muter Construction, LLC
100 N. Arendell Ave., Zebulon, NC  27597 Y 73095 $478,200.00 $155,640.00 $68,060.00 $20,750.00 $722,650.00

6 Owens Roofing Inc.
301 West Cabarrus St., Raleigh, NC  27601 Y 24442 $416,053.00 $128,370.00 $66,535.00 $16,639.00 $627,597.00

7 Triangle Roofing Services, Inc.
221 W. Vance St., Zebulon, NC  27597 Y 49606 $396,500.00 $114,600.00 $58,500.00 $15,600.00 $585,200.00

Bid Alternates:

Alternate #1 - Add to include replacement of Roof A and B in Base Bid as indicated on drawings and specified.

Alternate #2 - Add to include Fall Protection Anchorage System on Base Bid roof as indicated on drawings and specified. 

Alternate #3 - Add to include Fall Protection Anchorage System on Alterbate 1 roofs as indicated on drawings and specified.

* Apparent lowest responsible, responsive bidder

I (We) hereby certify that this is a true and accurate tabulation of bids received this day,
for the above project.

Signed:____________________________________ Date:________________________

Lump Bid

Durham Public Schools

2011 Hamlin Road

Durham, NC  27704

(919) 560-2216     

BIDDING CONTRACTORS

MWBE

FORM

LICENSE

NUMBER Base Bid Alt 3Alt 2

1
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NORTH CAROLINA 
DURHAM COUNTY 

   

 

 

 

OWNER-CONTRACTOR AGREEMENT 
 

Durham County 
Spaulding Roof Replacement 

  
 THIS AGREEMENT, is made this 19th day of April in the year of 2018 by and between 
the Durham County, by and through its authorized agent the Durham Public Schools Board 
of Education (herein referred to as the "Owner"), whose mailing address for purposes of this 
agreement shall be, Construction & Capital Planning, 2011 Hamlin Road, Durham, North 
Carolina 27704 and AAR of NC, EID #56-1542985 (herein referred to as the "Contractor"), whose 
mailing address is 655 Peddycord Rd., Kernersville, NC 27284.  All correspondence, submittals, 
and notices relating to or required under this Contract shall be sent in writing to the above 
addresses; unless either party is notified in writing by the other, of a change in address. 
 

WITNESSETH: 
 
WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with 
the Scope of Work for Spaulding Roof Replacement (DPS project 374-02, documents dated 
December 11, 2017)  hereinafter referred to as the "Project" or the "Work"; and 
 
 WHEREAS, the Contractor desires to perform such construction in accordance with the 
terms and conditions of this Agreement, 
 
 NOW, THEREFORE, in consideration of the promises made herein and other good and 
valuable consideration, the following terms and conditions are hereby mutually agreed to, by and 
between the Owner and Contractor: 

 
Article 1 

DEFINITIONS 
 
1.1 All terms in this Agreement which are defined in the Information for Bidders and the 

General Conditions shall have the meanings designated therein. 
 
1.2 The Contract Documents are as defined in the General Conditions provided with the 

Information to Bidders.  Such documents form the Contract, and all are as fully a part 
thereof as if attached to this Agreement or repeated herein. 

 
Article 2 

STATEMENT OF THE WORK 
 
2.1 The Contractor shall provide and pay for all materials, tools, equipment, labor and 

professional and non-professional services, and shall perform all other acts and supply 
all other things necessary, to fully and properly perform and complete the Work, as 
required by the Contract Documents. 

 
2.2 The Contractor shall further provide and pay for all related facilities described in any of 

the Contract Documents, including all work expressly specified therein and such 
additional work as may be reasonably inferred therefrom, saving and excepting only such 
items of work as are specifically stated in the Contract Documents not to be the obligation 
of the Contractor. The totality of the obligations imposed upon the contractor by this Article 
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NORTH CAROLINA 
DURHAM COUNTY 

   

 

and by all other provisions of the Contract Documents, as well as the structures to be built 
and the labor to be performed, is herein referred to as the "Work". 

 
Article 3 

DESIGN CONSULTANT 
 
3.1 The Design Consultant (as defined in the General Conditions) is BUTE, PLLC, PO Box 

2833, Durham, NC  27715. 
 

Article 4 
TIME OF COMMENCEMENT AND COMPLETION 

 
4.1 The Contractor shall commence the Work promptly upon the date established in the 

Notice to Proceed.  If there is no Notice to Proceed, the date of commencement of the 
Work shall be the date of this Agreement or such other date as may be established herein. 

 
4.2 Time is of the essence.  The Contractor shall achieve Final Completion, as defined in the 

Specifications on or before the date established for Final Completion. 
 
4.3 The Specifications contains certain specific dates that shall be adhered to and are the 

last acceptable dates unless modified in writing by mutual agreement between the 
Contractor and the Owner.  All dates indicate midnight unless otherwise stipulated.   

  
4.4 Should the Contractor fail to complete the Work on or before the dates stipulated for 

Substantial Completion and/or Final Completion (or such later date as may result from an 
extension of time granted by the Owner), he shall pay the Owner, as liquidated damages 
the sums set forth in the General Conditions.  

 
Article 5 

CONTRACT SUM 
 
5.1 Provided that the Contractor shall strictly and completely perform all of its obligations 

under the Contract Documents, and subject only to additions and deductions by 
Modification or as otherwise provided in the Contract Documents, the Owner shall pay to 
the Contractor, in current funds and at the time and in the installments hereinafter 
specified, the maximum sum of Three Hundred Ninety-Three Thousand Nine Hundred 
Eighty-Six Dollars ($393,986.00) herein referred to as the "Contract Sum". The Contract 
Sum includes the base bid work, including Bid Alternate 2, as specified in the bidding 
documents. 

 
Article 6 

PROGRESS PAYMENTS 
 
6.1 The Contractor hereby agrees that on or about the First day of the month for every month 

during the performance of the Work he will deliver to the Owner's Project Manager an 
Application for Payment in accordance with the provisions of the General Conditions.  This 
date may be changed upon mutual agreement, stated in writing, between the Owner and 
Contractor.  Payment under this Contract shall be made as provided in the General 
Conditions. 
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Article 7 
OTHER REQUIREMENTS 

 
7.1 The Contractor shall submit the Performance Bond, Labor and Material Payment Bond 

and Certification of Insurance as required by the Contract Documents. 
 
7.2 The Owner shall furnish to the Contractor drawings and specifications as outlined in the 

General Conditions.  Additional sets of drawings or specifications may be obtained by the 
Contractor by paying the Owner for the costs of reproduction, handling and mailing. 

 
7.3 The Contractor will make a good faith effort to utilize Minority Business Enterprises 

(MBEs) per N.C. Gen. Stat. 143-128 as subcontractors in the performance of this contract. 
 
7.4 Compliance with Applicable Laws. Contractor shall comply with all applicable laws and 

regulations in providing services under this Agreement.  In particular, Contractor shall not 
employ any individuals to provide services to the Owner who are not authorized by federal 
law to work in the United States.  Contractor represents and warrants that it is aware of 
and in compliance with the Immigration Reform and Control Act and North Carolina law 
(Article 2 of Chapter 64 of the North Carolina General Statutes) requiring use of the E-
Verify system for employers who employ twenty-five (25) or more employees and that it 
is and will remain in compliance with these laws at all times while providing services 
pursuant to this Agreement.  Contractor shall also ensure that any of its subcontractors 
(of any tier) will remain in compliance with these laws at all times while providing 
subcontracted services in connection with this Agreement.  Contractor is responsible for 
providing affordable health care coverage to all of its full-time employees providing 
services to the School System.  The definitions of “affordable coverage” and “full-time 
employee” are governed by the Affordable Care Act and accompanying IRS and Treasury 
Department regulations. 

7.5 Lunsford Act / Criminal Background Checks.  The Contractor shall conduct at its own 
expense sexual offender registry checks on each of its owners, employees, agents, or 
subcontractors (“contractual personnel”) who will engage in any service on or delivery of 
goods to school system property or at a school-system sponsored event, except checks 
shall not be required for individuals who are solely delivering or picking up equipment, 
materials, or supplies at: (1) the administrative office or loading dock of a school; (2) 
non-school sites; (3) schools closed for renovation; or (4) school construction sites..  The 
checks shall include at a minimum checks of the State Sex Offender and Public 
Protection Registration Program, the State Sexually Violent Predator Registration 
Program, and the National Sex Offender Registry (“the Registries”).  For the Contractor’s 
convenience only, all of the required registry checks may be completed at no cost by 
accessing the United States Department of Justice Sex Offender Public Website at 
http:// www. nsopw.gov/.  The Contractor shall provide certification that the registry 
checks were conducted on each of its contractual personnel providing services or 
delivering goods under this Agreement prior to the commencement of such services or 
the delivery of such goods.  The Contractor shall conduct a current initial check of the 
registries (a check done more than 30 days prior to the date of this Agreement shall not 
satisfy this contractual obligation).  In addition, Contractor agrees to conduct the registry 
checks and provide a supplemental certification before any additional contractual 
personnel are used to deliver goods or provide services pursuant to this Agreement.  
Contractor further agrees to conduct annual registry checks of all contractual personnel 
and provide annual certifications at each anniversary date of this Agreement.  Contractor 
shall not assign any individual to deliver goods or provide services pursuant to this 
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Agreement if said individual appears on any of the listed registries.  Contractor agrees 
that it will maintain all records and documents necessary to demonstrate that it has 
conducted a thorough check of the registries as to each contractual personnel, and 
agrees to provide such records and documents to the school system upon request.  
Contractor specifically acknowledges that the school system retains the right to audit 
these records to ensure compliance with this section at any time in the school system’s 
sole discretion.  Failure to comply with the terms of this provision shall be grounds for 
immediate termination of the Agreement.  In addition, the Owner may conduct additional 
criminal records checks at the Owner’s expense.  If the school system exercises this 
right to conduct additional criminal records checks, Contractor agrees to provide within 
seven (7) days of request the full name, date of birth, state of residency for the past ten 
years, and any additional information requested by the school system for all contractual 
personnel who may deliver goods or perform services under this Agreement.  Contractor 
further agrees that it has an ongoing obligation to provide the school system with the 
name of any new contractual personnel who may deliver goods or provide services 
under the Agreement.  The Owner reserves the right to prohibit any contractual 
personnel of Contractor from delivering goods or providing services under this 
Agreement if the Owner determines, in its sole discretion, that such contractual 
personnel may pose a threat to the safety or well-being of students, school personnel or 
others. See Attachment A for the Sexual Offender Registry Check Certification Form. 

7.6 Iran Divestment Act Certification. The Contractor certifies that as of the date of this 
Agreement between the Owner and Contractor, the Contractor is not listed on the Final 
Divestment List created by the North Carolina State Treasurer pursuant to G.S. § 147-
86.58.  

 
7.7 Applicable Durham Public Schools Board of Education Policies.  The Contractor 

acknowledges that the Durham Public Schools Board of Education has adopted policies 
governing conduct on all property owned by the Owner and agrees to abide by any and 
all relevant board policies while on the Owner’s property.  The Contractor acknowledges 
that these policies are available online on the School System’s website.  In particular, the 
Contractor acknowledges that it has received copies of or has access to (via the Durham 
Public Schools’ website) and will abide by all applicable Durham Public Schools Board of 
Education policies, including but not limited to policies related to conduct on school 
property, weapons, drugs and alcohol, tobacco, and interactions with staff and students. 
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IN WITNESS WHEREOF, Durham County, by and through its authorized agent the Durham 
Public Schools Board of Education (hereinbefore called the "Owner") has caused these presents 
to be signed by and through its authorized agent the Durham Public Schools Board of Education 
pursuant to the Interlocal Agreement between the Owner and the Durham Public Schools, and 
AAR of NC, Inc. (hereinbefore called "Contractor") has caused these presents to be signed by 
its President and its Corporate seal to be hereunto affixed, as hereinafter attested, all as of the 
day and year first above written. 
 
Durham County 
By and through its authorized agent the Durham Public Schools Board of Education 
 
  
Mike Lee, Chair, Durham Public Schools Board of Education                                Date 

     
This instrument has been pre-audited in the manner required by the School Budget and Fiscal 
Control Act. 
 
 

Paul LeSieur, Chief Finance Officer, Durham Public Schools  Date 
 

 

 
 
 
 

This contract was approved by the Board on the 19th day of April 2018. 
 
AAR of NC, Inc. 
 
By:          
 
Name/Title:                 
 
STATE OF NORTH CAROLINA 
COUNTY OF DURHAM 
 

I, a Notary Public in and for the aforesaid County and State, do hereby certify that 
____________________ personally appeared before me this day and acknowledged that he/she 
is _____________ of _________________________., a _________________ (state of 
incorporation) corporation, duly authorized to do business in the state of North Carolina, and that 
by authority duly given and as the act of the corporation, the foregoing instrument was signed in 
its name by its ________ , sealed with its corporate seal and attested by ___________________ 
as its Corporate Secretary.  

 
Witness my hand and notarial seal this        day of                   , 20__.     
 
____________________________________  (SEAL/STAMP) 

Notary Public 
 

My commission expires:_________ 

Endorsement: 
 ______________________ 

 Executive Director 
 Durham Public Schools 
 Construction & Capital Planning 
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Attachment A 

 

Lunsford Act 

Sexual Offender Registry Check Certification Form 
 

DPS Project Name: Spaulding Roof Replacement 

DPS Project Number: 374-02 

 

Check the appropriate box to indicate the type of check: 

□ Initial 

□ Supplemental 

□ Annual 

 

I, (insert name), (insert title) of (insert 

company name) hereby certify that I have performed all of the required sexual offender registry 

checks required under this Agreement for all contractual personnel (employees, agents, ownership 

personnel, or contractors ) who may be used to deliver goods or provide services under this 

Agreement, including the North Carolina Sex Offender and Public Protection Registration Program, 

the North Carolina Sexually Violent Predator Registration Program, and the National Sex Offender 

Registry. I further certify that none of the individuals listed below appears on any of the above-

named registries and that I will not assign any individual to deliver goods or perform services under 

this Agreement if said individual appears on any of the sex offender registries. I agree to maintain 

all records and documents associated with these registry checks, and that I will provide such records 

and documents to the school system upon request. I specifically acknowledge that the school 

system retains the right to audit these records to ensure compliance with this section at any time in 

the school system’s sole discretion. I acknowledge that I am required to perform these checks and 

provide this certification form before any work is performed under the Agreement (initial check), 

any time additional contractual personnel may perform work under the Agreement (supplemental 

check), and at each anniversary date of the Agreement (annual check). 

 

Contractual Personnel Names Job Title 
 

1.    

 

2.    

 

3.    

 

4.    

 

(Attach additional page(s) if needed) 

 

I attest that the forgoing information is true and accurate to the best of my knowledge. 

 

 

_______________________________(print name) ________________________________(signature) 

 

 

 

____________________________________(title) _________________________________(date) 
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       Date: April 19, 2018 

Durham Public Schools 

Board Work Session 

PRECIS

Agenda Item: Construction and Capital Planning Change Order Reports 

Staff Liaison Present:  Jon Long  Phone#:  560-2216 

Main Points: 

 Board Policy 9030 requires monthly reporting of Change Orders related to all contracts

for repair and construction projects.

 Reports are submitted quarterly in January, April, July, and October.

 The April reports include data for the months January, February, and March 2018.

Administration submits this bid information and the proposed contract for action. 

Fiscal Implications: 

None. 

Purpose 

Information/Discussion Action   Consent   

Reviewed by:   Finance __________    Attorney _________ 
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Construction and Capital Planning

Change Orders Approved January 2018

Project-

Change 

Order # 

Project Name
Contractor / 

Designer
Description of Change(s)

 Original 

Contract 

 Prior

Change

Order  

 Current

Change 

Order  

 Revised

Contract 

124-01-02 High School Track Repairs - Jordan HS Baseline  Add logo on track surface (+ $470.58)
Credit for logo contract allowance (- $5,000)  $   165,500.00  $   14,841.02  $   (4,529.42)  $   175,811.60 

123-01-03-I LED Lighting - Installation Integrity Services 
Group  Additional Fixtures; new fire rated tenting at Rogers Herr  $   498,007.00  $   37,427.00  $   101,385.00  $   636,819.00 
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Construction and Capital Planning

Change Orders Approved February 2018

Project-

Change 

Order # 

Project Name
Contractor / 

Designer
Description of Change(s)

 Original 

Contract  

 Prior

Change

Order  

 Current

Change 

Order  

 Revised

Contract  

365-05-01 Oak Grove Roof Replacement AAR Roofing Credit for unused allowance.  $   1,489,549.00  $                    -    $        (9,616.12)  $   1,479,932.88 

332-04-01 Forest View Roof Replacement Triangle Roofing Credit for unused allowance.  $   1,259,700.00  $                    -    $      (47,389.00)  $   1,212,311.00 
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Construction and Capital Planning

Change Orders Approved March 2018

Project-

Change 

Order # 

Project Name
Contractor / 

Designer
Description of Change(s)

 Original 

Contract  

 Prior

Change

Order  

 Current

Change 

Order  

 Revised

Contract  

120-06-01 Boiler and Chiller Replacements - Burton Jeff Hargett Provide 2 new heat tape electrical circuits per code  $      262,485.00  $                    -    $         1,510.44  $      263,995.44 

120-01-02 Boiler and Chiller Replacement - EKP/CCS Jeff Hargett New electrical circuits for chiller, replace chilled water pumps  $      305,650.00  $         3,150.00  $       42,182.08  $      350,982.08 
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               Date:   April 19, 2018   

 
Durham Public Schools 

Academic Services and Policy Work Session 
PRECIS 

 
 
 
Agenda Item:   Advanced Placement Capstone Program 

 
Staff Liaison(s) Present:   Nakia Hardy, Ed.D.    Phone#:  (919) 560-9180 

Beth Cross             (919) 560-2029 
                 

 
 
Main Points:  

 
● Administration seeks to provide an overview of the AP Capstone Program offered by 

Jordan and Northern High Schools beginning 2018-19.  
 

● Administration is providing this overview to the Board for information. 
 
 
 

 
Fiscal Implications:  
 

● Program will be funded from state and local resources.  
 
     

                 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Project Title: Advanced Placement Capstone Program 2018-2019 

Project Team:  Dr. Nakia Hardy, Elizabeth Cross, Danny Gilfort, Susan Taylor 

Project Description:  
Administration seeks to provide an overview of the Advanced Placement Capstone program for 
2018-19. AP Capstone was developed in response to feedback from the College Board’s Higher 
Education membership. AP Seminar and Research are designed to equip students with 
independent research, collaborative teamwork, and communication skills needed in college. 
Northern and Jordan High Schools have applied and been approved by College Board to offer 
the AP Capstone Program for 2018-19. Currently, there are only 31 schools in North Carolina 
that offer the AP Capstone program. 

Timeline Project cycle: 2018-19 school year and beyond 

Impact on resources This program will utilize state and local funds, as well as the 
current level of district resources available. 

Alignment to local, state or 
federal policies 

DPS Board Policy 3305.2  
The Board of Education encourages the inclusion of advanced 
placement courses in the high school curriculum. 

Intended outcomes 

Students will have the opportunity to earn an AP Capstone 
Diploma or Certificate through two DPS schools. AP 
Capstone gives schools a chance to increase access to rigorous 
courses and to implement a challenging program for all 
students. This experience will lead to preparedness for 
students to achieve success in higher level courses and on 
exams. Students will be self-confident, independent thinkers 
prepared for higher education.  

Board Action Information 

Communication and Next Steps 

Teachers attend AP Summer Institutes for AP Seminar and     
    AP Research 
District team meets to discuss school supports needed 
Continued conversations and collaboration with other districts  

 
Background Information 
In October 2017, Northern and Jordan applied to College Board for the opportunity to implement 
AP Capstone. In November 2017, both schools were approved (by College Board) for 
implementation. Principals Taylor and Gilfort returned signed agreements in December 2017. 
During a visit to a nearby high school on March 6, the school teams observed AP Seminar and 
AP Research classes and also talked with administrators, instructors, and students about all 
aspects of implementation. The AP Capstone program experience will immerse DPS students in 
the practice of critical skills needed to distinguish themselves in college and life.   
 

Academic Services 

Executive Summary 

Academic Services 

Executive Summary 
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Advanced Placement  
Capstone Program 2018-19 

Nakia Hardy, Ed.D. 
Deputy Superintendent for Academic Services 

 
Beth Cross 

Director of Advanced Academics 
    

Board Work Session 
April 19, 2018 
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Jordan High School 
Northern High School 
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Overview 

• AP Seminar 
> Sophomores 
Year-long course that has students investigate 
real-world issues from multiple perspectives. 
Students learn to synthesize information, develop 
reasoning, and design and deliver oral and visual 
presentations. 

• AP Research 
> Juniors 
Course allows students to deeply explore an 
academic topic, problem, or issue of individual 
interest. Students design, plan, and conduct a 
year-long research-based investigation to 
address a research question. 33



Awards 

• AP Capstone Diploma™: Granted to 
students who earn scores of 3 or higher 
in AP Seminar and AP Research and on 
four additional AP Exams of their 
choosing. 

• AP Seminar and Research 
Certificate™: Granted to students who 
earn scores of 3 or higher in both AP 
Seminar and AP Research. 
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Summary and Conclusion 

• Professional Learning 
 
• Central Services Support 
 
• Communication 
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Questions 
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               Date:  April 19, 2018 

 
Durham Public Schools 

Board of Education 
PRECIS 

 
Agenda Item:  Strategic Planning Process 

 
Staff Liaison Present:  Dr. Pascal Mubenga  Phone#: (919) 560-3749 
           Dr. Nakia Hardy         (919) 560-3874 
           

 
Main Points:  
 

• The Strategic Planning team will collaboratively develop a Strategic Plan for Durham 
Public Schools 

• The Strategic Planning process will include multiple sessions beginning in March and 
concluding in June 

• The Strategic Planning team has convened three times and have solidified the district’s 
vision, mission, beliefs and theory of action and have begun collaborative work to create 
SMART goals 
 
 
 
 
 
 
 
 
 

 
Fiscal Implications:  
 

• Strategic plan goals will provide direction for the use of fiscal resources 
 
 

Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance                 Attorney___          
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Strategic Planning 
Update 

Dr. Nakia Hardy, Deputy Superintendent of Academic Services 

Board Work Session 
April 19, 2018 
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Strategic Plan 

• Strategic Plan Framework 
• Planning Team 
• Timeline 
• Progress Report 

> Beliefs 
> Mission 
> Vision 
> Theory of Action 

• Next Steps 
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Strategic Plan Framework 

Students 
& 

Schools 

Beliefs and 
Theory of 

Action 

Vision and 
Mission 

Comprehensive 
data review 

SMART Goals, 
action steps, 

and benchmarks 

41



Who We Are 

Board 
Members 

Central 
Services 

Staff 

School 
Based Staff 

County 
Commissioners

  

Parents 
Higher 

Education 
Partners 

Community 
Advocacy 

Groups 

Durham 
Association 

of 
Educators 

Teachers 
Faith-
Based 

Groups 

Students 
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TIMELINE 
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TIMELINE 

March 6 
& 27 

Beliefs,  
Mission, 
Vision, 

Theory of 
Action 

April 10 
Data review, 

SMART 
Goals, Action 

Steps and 
Benchmarks 

May 1 
Comprehensive 

review and 
finalize plan for 

board 
presentation 

June 
Board 

Presentation 

July 

Board 
Approval 
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PROGRESS REPORT 

45



BELIEFS 
Statements outlining the core beliefs of Durham 
Public Schools 

46



CORE BELIEFS 
Reviewed by Committee March 27, 2018 

• We believe in:
• Equity: Our students and schools deserve equitable access to

the resources and opportunities they need to succeed. Durham
Public Schools and the community must distribute those
resources in a manner that eliminates inequities.

• Shared Responsibility: Durham Public Schools must be
intentional in acting collaboratively and involving all stakeholders,
ensuring that our community utilizes its collective resources to
support every child. The Durham community shares responsibility
with DPS for the success of our children.

• High Expectations: Durham Public Schools will challenge every
stakeholder, especially our students, to embrace a growth
mindset. It is our belief and expectation that all of our students will
excel globally and reach their highest potential.

• A Child-centered Approach: Our students deserve an 
education that is caring, culturally responsive, and embraces 
the whole child. Durham Public Schools will address the social, 
emotional, and academic needs of each student.
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MISSION STATEMENT 
 A statement clarifying why Durham Public 
Schools exists. 
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MISSION 
Proposed by Committee March 27, 2018 

Durham Public 
Schools embraces, 

educates and 
empowers every 

student to innovate, 
serve and lead our 
diverse community. 
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VISION STATEMENT 
A statement describing what Durham Public 
Schools aspires to become. 
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VISION 
Proposed by Committee March 27, 2018 

 
DPS.  

Igniting Limitless 
Potential. 
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THEORY OF ACTION 
An articulation of the underlying assumptions 
about how we will move DPS from the 
current state to our desired state 
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THEORY OF ACTION 
Proposed by Committee March 27, 2018, modified 

IF THE DURHAM COMMUNITY shares 
responsibility in the investment of every child using 
a holistic approach, 
 
THEN WE WILL ENSURE that resources and 
opportunities are informed by equity and that we 
are intentional about setting high expectations for 
all stakeholders in their role in educating the whole 
child, 
 
AS WE SUPPORT AND INCREASE the capacity of 
administrators, teachers, staff, and parents so that 
they are equipped to support and develop efficacy 
in instruction and student learning. 
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April 10, 2018 Meeting 

• Data Review 
 
• SMART Goals 
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NEXT STEPS 
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Next Steps 

• May 
Review Action Items and Benchmarks 
Comprehensive Plan Review 
 

• June 
Board Presentation 
 

• July 
Board Approval 
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QUESTIONS AND 
DISCUSSION 
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                                                                            Date:    April 19, 2018  

  
Durham Public Schools 

Board Work Session 
PRECIS 

 
Agenda Item:  Managed Print Services Contract  

 
Staff Liaison Present: Scott Denton    Phone # 560-3822 
   Elaine Batten       # 560-2654 
          

 

 
Main Points: 

 
 The contract for Toshiba Business Solutions expires May of 2018, which provides for the 

use of multi-function copy and print devices for the entire district. 
 

 An RFP for managed print services 179-1718-505-PRINT-MGMT was posted to provide 
for all copy and print services in the district, including multi-function devices as well as 
single-function devices. 
 

 DPS IT recommends the awarded contract be given to Toshiba Business Solutions for an 
award of $2.19 per ADM and .0490 per color copy, or approximately $74,076.14 
monthly (assuming 50,000 color copies per month) or an annual cost of approximately 
$888,913.68.   
 

 Supporting details include:  
o Executive Summary of Managed Print Services Plan 
o Toshiba Business Solutions Response to RFP 179-1718-505-PRINT-MGMT 
o DPS Technology Services Contract with Toshiba Business Solutions 

 
Administration submits this recommendation for approval. 
 
Fiscal Implications: 
 
The DPS IT budget has provision for this contract award.     
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance    PL              Attorney    RM 
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April, 2018  Executive Summary 
 

Managed Print Services 
 

The goal of a managed print solution is to consolidate copier/printer capabilities by utilizing a 
combination of strategically placed multi-function copier/printers (MFP’s) and single-function 
printers (SFP’s) throughout the district.  In alignment with that goal, the DPS Information 
Technology Division (DPS IT) posted a request for proposal (RFP) 179-1718-505-PRINT-
MGMT.   
 
The district’s current contract with Toshiba Business Solution provides for existing copy/print 
functions utilizing 432 multi-function copier/printers (MFPs); the contract expires in May of 
2018.  The district currently pays Toshiba $2.00 per ADM monthly for black and white copies 
made using the MFPs.  Color copies are invoiced based on a cost per copy of $.085.  The district 
averages a monthly expense of +/-$75,000 for printing and copying using the Toshiba MPF fleet.   
 
In addition to the Toshiba contract, the district also maintains a significant number of single 
function printers (SFPs) located in our schools and central services sites.  There are 
approximately 609 networked SFPs supported in the district as well as a high volume of SFPs 
that are not on the network.   
 
The DPS IT managed print services plan includes several key components: 

• Copier and Printer Fleet Standard 
o Copier/Printer models will be standardized and strategically placed to provide for 

productivity and efficiency.     
• ADM Equipment Distribution 

o Equipment will be deployed based on 1 MFP/100 student ratio and 1 SFP/80 
student ratio of equipment distribution across our schools.  Principal input will be 
utilized when determining location of equipment.     

• Refreshed MFP fleet 
o The plan includes installation of all new equipment.   

• Copy and Print Supplies 
o All supplies needed to operate both MFPs and SFPs (excluding paper) are 

included in the contract.      
• Consolidation of all SFPs in the District 

o The plan includes replacing all DPS owned SFPs with SFP printing under the 
managed print services umbrella.  DPS currently has a large fleet of networked 
and non-networked print devices made up of numerous manufacturers and models 
requiring many different print drivers.  Consolidation of this print function will:   
 Streamline print service delivery by eliminating the need to support the 

current SFP fleet.  A significant time savings for IT and school-level staff 
will be realized. 

 Allow schools to reallocate funds currently used from the schools supplies 
budget for toner, supplies and the cost of single function printers.   
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April, 2018  Executive Summary 
 

• Communications Plan  
o The managed print services plan will be communicated from the district’s 

leadership and will include a communication/training plan to help all employees 
of DPS understand the high cost of print and copy (including color usage) and the 
significant savings for the schools that can be realized when printing and copying 
are managed efficiently and effectively.   

 
The current annual allocation of approximately $900,000 utilized for the current copier contract 
will be utilized to support the new managed print solution.     
 
Six proposals were received and opened on March 5, 2018.  Of the six proposals, four met the 
submission requirements for evaluation.  A cross-functional team reviewed the four proposals 
and scored according to the evaluation matrix posted in section 3.4 Evaluation Criteria in the 
RFP. 

Criteria Weighting 
Pricing .30 

Service Capabilities .27 
Vendor Experience .20 

Integration and Deployment .15 
Conformity to Technical Standards and Technical Fit .08 

 
The evaluation of the four proposals resulted in the scoring as follows: 

 
Rank Order Vendor Name Score 

1 Toshiba Business Solution 3.35 
2 Xerox Corporation 3.03 
3 Systel Business Equipment 2.62 
4 CEI – The Digital Office 2.53 

 
The proposed contract with Toshiba Business Solutions is a five-year award (with up to two 
annual renewal periods) at a cost of $2.19 per ADM and .0490 per color copy, or approximately 
$74,076.14 monthly (assuming 50,000 color copies per month) or an annual cost of 
approximately $888,913.68. 
 
Upon award, the DPS IT team and Toshiba Business Solutions will begin working with each 
school to validate the site’s MFP and SFP planned locations and deployment schedule and plan 
the school’s transition to the new model.   
 
Additional References 

• Managed Print Service Standard 
• ADM Equipment Distribution 
• Toshiba Contract 
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Managed Print Service Standard 

 

School-based Printing 
Primary Workgroup Printer Locations 

Front Office 
·         Must be networked 
·         High Capacity, High Speed (minimum of 65 ppm) printing 
·         Copy, scan, fax capable 
·         Color capable 
·         Large capacity sheet feeder for legal, tabloid, standard tray options with ability for manual feed option 
·         Finishing Options of 50-sheet console finisher, standard stapling and sorting 
·         Hole Punch option 
·         Simplex, Duplex capability 
·         Reduction mode capability 
  
Media Centers 
·         Must be networked 
·         High Capacity, High Speed (minimum of 65 ppm) printing 
·         Copy and scan capable 
·         Color capable 
·         Large capacity sheet feeder for legal, tabloid, standard tray options with ability for manual feed option 
·         Simplex, Duplex capability 
·         Reduction mode capability 
  
Guidance Offices in high schools, secondary schools, and middle schools 
·         Must be networked 
·         High Capacity, High Speed (minimum of 65 ppm) printing 
·         Copy, scan, fax capable 
·         Color capable 
·         Simplex, Duplex capability 
·         Reduction mode capability 
  

Secondary Workgroup Printer Locations 
 

Each Teaching Hallway or nearby adjacent Workroom off each teaching hallway.   
·         Must be networked 
·         Medium Capacity workgroup printer 
·         Copy and scan capability 
·         Minimum 35 to 50 ppm 
·         Paper tray feeder for legal and standard tray with ability for manual feed option 
·         Black and white 
·         Simplex, Duplex capability 
·         Reduction mode capability 
  
Principal’s Office Location 
·         Must be networked 
·         Print Only 
·         Color capable 
·         Minimum 35 ppm 
·         Paper tray feeder for legal and standard tray with ability for manual feed option 
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Discretionary locations 
Augment faculty printing and student printing - Single function printer 
·         Must be networked 
·         Print Only 
·         Black and white 
·         Minimum 35 to 50 ppm 
·         Paper tray feeder for legal and standard tray with ability for manual feed option 
  
 

Administrative Site Based Printing 
 

Primary Workgroup Printer Location 
Based on Floor Plan and Occupancy Use 
·         Must be networked 
·         High Capacity, High Speed (minimum of 65 ppm) printing 
·         Copy, scan, fax capable 
·         Color capable 
·         Large capacity sheet feeder for legal, tabloid, standard tray options with ability for manual feed option 
·         Finishing Options of 50-sheet console finisher, standard stapling and sorting 
·         Hole Punch option 
·         Reduction mode capability 
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Schools

Site Name
Approximate 

Employee Count
Type of 
School ADM

Proposed 
MFPs

Proposed 
SFPs

289 Whitted 20 Pre-K 1 3
304 Bethesda Elementary 78 E 638 6 8
306 Brogden Middle 75 M 523 5 7
308 Burton Elementary 59 E 364 4 5
309 Early College High 23 H 369 4 5
310 Eastway Elementary 74 E 505 5 6
312 Jordan High 163 H 1951 20 24
313 Easley Elementary YR 67 E 541 5 7
314 School for Creative Studies 68 S 601 6 8
315 Eno Valley Elementary 71 E 451 5 6
316 Carrington Middle 82 M 854 9 11
317 City of Medicine Academy 34 H 341 3 4
318 Club Boulevard Elementary 59 E 490 5 6
319 Creekside Elementary 87 E 885 9 11
320 Glenn Elementary 76 E 652 7 8
322 Performance Learning Ctr 23 H 160 2 2
323 Durham School of the Arts 154 S 1751 18 22
324 Hillandale Elementary 75 E 626 6 8
325 Hillside High 135 H 1341 13 17
327 Hope Valley Elementary 87 E 641 6 8
328 Holt Elementary YR 89 E 669 7 8
329 Holton Career & Resource Ctr 6 H 1 2
332 Forest View Elementary 106 K-8 763 8 10
336 *Hospital School 82 Specialty 16 0 0
338 Shepard Middle 52 M 466 5 6
339 Lakewood Elementary 64 E 405 4 5
340 Little River Elementary 77 E 504 5 6
341 Lakeview School 47 S 16 0 0
342 Lakewood Montessori Middle 31 M 295 3 4
343 Lucas Middle 52 M 471 5 6
344 Fayetteville St Elementary 40 E 263 3 3
346 Lowes Grove Middle 74 M 577 6 7
347 George Watts Elementary 55 E 354 4 4
348 Mangum Elementary 44 E 326 3 4
352 Merrick-Moore Elementary 84 E 596 6 7
353 *Middle College High 12 H 192 0 2
354 Morehead Montessori Elementary 40 E 230 2 3
355 Neal Middle 93 M 751 8 9
356 Northern High 138 H 1517 15 19
360 Oak Grove Elementary 96 E 590 6 7
362 Parkwood Elementary 83 E 524 5 7
363 EK Powe Elementary 69 E 478 5 6
364 Pearsontown Elementary YR 84 E 801 8 10
365 Riverside High 148 H 1795 18 22
366 Githens Middle 96 M 894 9 11
367 RN Harris Elementary 53 E 338 3 4
368 Southern High 134 H 1410 14 18
369 Sandy Ridge Elementary 68 E 553 6 7
370 Rogers-Herr Middle YR 68 M 626 6 8
372 Southwest Elementary 94 E 622 6 8
374 CC Spaulding Elementary 90 E 240 2 3
376 Spring Valley Elementary 89 E 567 6 7
388 WG Pearson Elementary 74 E 476 5 6
400 YE Smith Elementary 91 E 361 4 5
701 Hillside New Tech High 27 H 336 3 4

*Denotes the school does not use DPS network
4,060                       327 413

Administrative Offices

Central Services Office Name

Approximate 
Employee (Print 

User) Count
Avgerage 
# of Depts

Proposed 
MFPs Proposed SFPs

Fuller Building 116 7 9 12
Bacon Street 71 3 4 8
1817 Hamlin Road - Textbook Warehouse 44 6 3 4
2011 - Transporation & Maintenance Services 
and 3 Transporation Remote Sites 42 2 3 4
Staff Development Center 35 3 2 3

308                          21 31

Total MFPs Proposed 348
Total SFPs Proposed 444

ADM Equipment Distribution
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               Date:   April 19, 2018 

 
 

Durham Public Schools 
Board Work Session 

PRECIS 

 
 
 
Agenda Item:   Memorandum of Understanding (MOU) between Durham Public Schools 
                              Board of Education and CASA for the Development of Affordable Housing 
 
 
Staff Liaison Present:   Aaron Beaulieu    Phone#:  560-3831  
                   

 
 
Main Points:  
 

• Administration presents a draft MOU between Durham Public Schools and Community 
Alternative for Supportive Abodes (CASA) regarding an affordable housing initiative for 
educators. 

 
Administration submits the proposed MOU for approval and action. 
 
 
Fiscal Implications:  
 
This action will require donation of land and will boost teacher recruitment and retention. 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney     MM 
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MEMORANDUM OF UNDERSTANDING BETWEEN  
THE DURHAM PUBLIC SCHOOLS BOARD OF EDUCATION AND CASA 

FOR THE DEVELOPMENT OF AFFORDABLE HOUSING 
 

This Memorandum of Understanding (“MOU”) is made and entered into as of the _______ day of 
_______, 2018, by and between the Durham Public Schools Board of Education (“Board”), a local board 
of education, and CASA, a North Carolina nonprofit corporation (“CASA”) (collectively “Parties”). 

 WHEREAS, the Board recognizes the importance of improving recruitment and retention of 
Durham Public Schools (“DPS”) teachers and employees; 

 WHEREAS, CASA’s mission is to grow the supply of high-quality affordable housing for 
community members with limited incomes, including public school teachers, and CASA has experience 
developing affordable housing in Durham; 

WHEREAS, the Parties recognize that increasing the supply of affordable housing options for DPS 
teachers and employees (“Affordable Housing Initiative”) will assist the Board in its recruitment and 
retention of employees and is consistent with CASA’s mission; 

WHEREAS, CASA has surveyed Durham Public Schools teachers regarding housing options and 
the results showed that the ability to find and afford housing was of high concern among survey 
participants; 

 WHEREAS, the Board has identified a potential site for the construction and operation of the 
Affordable Housing Initiative on a 5.56-acre site near the intersection of Highway 54 and S. Alston 
Avenue (“Site”) which is owned by the Board; 

 WHEREAS, the Board has sought local legislation to authorize it to use its property for the 
construction, maintenance, and operation of affordable teacher and employee housing; 

 WHEREAS, upon the passage of appropriate local legislation, the Board agrees to offer CASA the 
property pursuant to a long-term ground lease for the Affordable Housing Initiative that permits the 
construction and operation of affordable teacher and employee housing; 

 WHEREAS, CASA has agreed to serve as an applicant to seek financing from the State Employees 
Credit Union Foundation for the construction of a 24-unit apartment complex for the Affordable 
Housing Initiative;  

 WHEREAS, the Parties ultimately seek to construct up to 72 total units on the Site as part of the 
Affordable Housing Initiative;  

 WHEREAS, CASA has agreed to handle the construction and day-to-day management of the 
Affordable Housing Initiative with no fee to the Board; 

 THEREFORE, BE IT UNDERSTOOD, that the parties to this MOU hereby pledge their respective 
commitment, collective energy and enthusiasm in order to successfully facilitate the construction and 
operation of the Affordable Housing Initiative on the Site. 
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 BE IT FURTHER UNDERSTOOD, the Board will promote and encourage the availability of these 
housing units for its staff and teachers. 

 BE IT FURTHER UNDERSTOOD, that the parties will continue to cooperate in the pursuit of local 
legislation, the SECU Foundation loan application, and any other application needed to develop the Site 
for the Affordable Housing Initiative. 

This the ____ day of __________, 2018. 

SIGNED: 

 

_______________________________________ 

Mike Lee, Chair 

Durham Public Schools Board of Education 

 

 

_______________________________________ 

Pascal Mubenga, Superintendent 

Durham Public Schools Board of Education 

 

 

_______________________________________ 

Mary Jean Seyda, Acting Chief Executive Officer 

CASA 
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               Date:  April 19, 2018 

 
Durham Public Schools 

Board Work Session 
PRECIS 

 
 
Agenda Item:     Custodial Contract and Timeline 
   

 
Staff Liaison Present:  Aaron Beaulieu    Phone#:  560-3831 
                                             Kenneth Barnes                          560-3827 
   Lavel Young                                                560-3827         
                                                                                                          
                                           

 
 
Main Points:  
  

• March 8, 2018 the Board unanimously approved to transition custodial services back to 
an in-house model.  
 

• In order to have a transition plan of good quality, hiring, and proper training, 
administration propose a timeline and a custodial contract from June 1, 2018 through 
December 1, 2018.  
 

• The contract is currently under attorney review and will be provided for posting prior to 
the upcoming board work session. 
 

Administration will seek approval of the custodial contract and timeline. 
 
 
Fiscal Implications:  (Pending final contract) 
  
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney  ED 
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In-house Custodial Program 
Implementation Timeline 

• April/May - Hire Director Custodial Programs, develop 
internal transition team 

• June/July - Hire Custodial Supervisors 
• July/August – Determine staffing allocations, create job 

descriptions, develop task list, determine equipment and 
supplies needed 

• August – Hire additional human resources staff, resume 
and interviewing workshop and assistance 

• September – Custodial job fair 
• September/October – Director/Supervisors/Principals hire 

head custodians and order equipment and supplies 
• November – Director/Supervisors/Head custodians 

interview and select staff 
• December – Complete switch to in-house program 
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